WCTSMA
Face-to-face meeting notes for November 16, 2014 in Lynwood (11am)

Members present: Erika, Erin, McKenna, Angie, Julia, Sadie, JC, Nick, Chris Hiatt, Larry Howe
Members absent: Allise, Amy
Travel reimbursement forms: copies passed out, use for meetings and other WCTSMA events to get reimbursed for food and gas money
Winnership
10:00 – 11:30	Set-up in Ballroom #1: student officers show up with your school

11:30			Check in: a few officers will write name tags as students arrive, use 5 colors to determine break out groups (red, green, blue, black, orange/purple)

12:00 – 1:00		Opening
Introductions: McKenna & Erin, introduce all officers
				Ice Breakers (5-10 mins) shoe game (Sadie/Julia) & link tag (Nick/Erin)
				Leadership Activities (2 x 10 mins each) *
				Breakout Groups A, B, C (10 minutes each) **

1:00 – 1:45		Keynote Speaker: Hoan Do “How to be a Leader” (Nick)

Break

1:50-2:05		Leadership Activity: Blind Fold (JC/Erika) one or two people per group go through an obstacle course made of chairs, must use communication/leadership skills to help your teammates navigate around the course

2:05-2:30		WinForum: “Nutrition Club” (Angie)

2:30-2:50		Leadership Activity: Relay Race (Amy/Erin) details??

Break

2:55 – 3:15		Breakout Groups D, E (10 minutes each) 

3:15 – 3:30	Puget Sound Blood Center: “Why We Should Consider Giving        Blood” (Julia)

3:30 – 3:50		Leadership Activity: Trust Activities (Nick/Allise)simple trust falls and willow in the wind

3:50 – 4:15		Tim Knue, WA-ACTE: “Legislative Day Preparation” (Sadie) aiming to increase interest in the event, more than state officers will attend this year, need to talk to CTSO directors to find how many students we can bring

4:15			Closing (McKenna & Erin) announce tshirt design contest for State Competition

Arena opens at 5:30, Silvertips game at 7

*Opening leadership activities (20 min)
· Talk about what it takes to be a leader, introduce 5 topics of break out groups and PPT with visuals
· What is Winnership? w/ story by Erin
· 4 corners: label 4 corners of the room for 1st, 2nd, 3rd, 4th year sports medicine students
**Breakout groups (5 sessions x 10 min each) all student officers
· Erin/McKenna: teamwork/communication (silent line-up by birthdays, talk about working together to get a task done, collaboration/cooperation)
· JC/Erika: positivity/motivation (championship RPS game, talk about positivity, video?) 
· Angie/Amy: responsibility/individuality (skeleton puzzle, each person responsible for a bone)
· Julia/Sadie: hardwork/determination (bronco/backpack game)
· Nick/Allise: stand-up leadership (acronym w/ definitions for each word, talk about each one and hand-out at end with the points listed)
Approx 250 students last year, so 50x5 means 5 groups with 50 in each group

State Competition
April 24th and 25th, 2014
Speakers:   (also looking for sponsors for the more pricey speakers)
· Jake Locker: Ferndale to UW to NFL, overcoming obstacles (and injuries), achieving big goals, down to earth and well spoken (Erika and Erin) 
· Albert Mensah: aim high, dream, about $1,100 (Nick and JC) from Seattle
· Ex-NFL players, (names?), super strong, low cost, local to Erin and Erika, well spoken
· John Norlin: similar to Houston, love/kindness message (McKenna)
· Dr. Nels Sampatacos, MD: would speak for free, orthopedic doctor/surgeon (Sadie)
· John Magnus: teacher from Wenatchee HS, book- Shine, starting off motivational speaking career, would speak for cheap (next year idea?) (Julia)

Looking ahead…
· Phone conference on November 29th, 9AM to be sure we’re all on the same page
· Have your breakout group activity/speech/game ready to go with your partner ASAP!
· Note when you will be explaining an activity or introducing a speaker (look at the schedule)
· Winter Leadership is DECEMBER 3RD



