WCTSMA
Phone conference notes for November 1, 2014 (9:30AM)

Members present: Larry Howe (Executive Director), Chris Hiatt (State Officer Director), McKenna Patrick, Erin Vandersypen, Erika Ebe, Allise Jackson, Sadie Jones, JC Lutchkoff, Nick Costa
Members absent: Amy Bailey, Julia Jobe, Angie Belceto
Yakima Leadership Conference
· Mr. Howe talked with Bonnie Smith from Yakima Valley Tech Center; they are looking to be off on their own, have no membership, no dates
· Should we pull in other schools from their area (east side schools) for the event?
· As a CTSO we are student run and we must make the decisions
Sponsorships (for our speakers)
· Need sponsors for our speakers at leadership events and state, also need to make a budget
· Ex. Spent $1,400 on Houston Kraft, was worth it for that amount
· Possibly attach a sponsor to a speaker
· John Norlin (Sumner HS) recommended by Houston or John Kitma (Erin)
· Everyone look for more speakers!!!
Site visits
· Officers need to reach out to schools in your area
· Marysville and Monroe specifically
· Site for state needs to be looked at (Larry will be going to Spokane soon)
Winnership
· Need icebreakers and leadership activities
· How to organize them? Break out groups (10 min each) lead by a pair of officers, 3 break outs in beginning and 2 at end
· Alternate between game and a speaker to keep conference moving
· Speakers are each approx. 30 min
Legislation day
· February- training in AM, booth and meet with state reps and senators in PM (get more funding or our CTE/CTSO, advocating for WCTSMA)
· Inviting more than state officers this year
· To do: research more info about it, think about other schools to join us
State Officer training
· Change location from Great Wolf to Warm Springs Retreat (will be half the price of GWL)
· May also have all groups get together in August for another conference 
· Feedback? Thinking ahead to future years of the WCTSMA officers
Officer pairs for Winnership
· McKenna & Erin, JC & Erika, Nick & Allise, Sadie & Julia, Amy & Angie
· Due at Lynwood meeting: pick from a rotation idea and create an activity that follows the chosen theme (5 groups for 5 breakout activities)
MUST have by Nov. 15 Lynwood meeting…
· Speakers: have one or two names with info, must be in our budget (will be for state)
·  Winnership activity: with your partner coordinate what you want your rotation to be about, what to say, and the game/activity you’ll be doing (80% completed) and email your topic in the group email so no repeats of games or topics (see Nick’s email for list and description of some games)
· Site visits: schools in your area (ex. North WA: Erin, Erika, Nick, Angie or South WA: JC, McKenna, Allise)
Upcoming events
· In-person meeting in Lynwood- November 15th at 11am
· December meeting- date/time TBD
· Winnership- December 3rd 
