· Introductions
· Position Discussion
· Discussed procedure for position selection
· Took time to review positions and for officers to identify desired positions
· Officers wrote their names under the desired position on a whiteboard
· Vice President
· Hudson1
· Phillip
· Japnit
· Secretary
· Madeleine1
· Kate
· Arianna1
· Treasurer
· Colby1
· Hudson
· Arianna
· Activities Coordinator
· Ryan1
· Phillip1
· Japnit1
· Public Relations
· Ryan
· Colby
· Student Liasion
· Kate1
· Madeline
1 Indicates primary choice for candidate.
Highlighted candidate signifies winner

· State Feedback
· WCTSMA BOD Feedback
· Japnit:
· ask what positions you would like to apply for during applications
· Didn't know what positions were available or descriptions
· Make a link to officer job descriptions
· Kate
· Change app forms
· Google form or editable document
· Fix the spelling of “liaision” on the appliation
· Madeleine
· Make a google form to turn in applications
· Julie: 
· Clarity grading expectations.. Make a rubric
· Voting results Revealed:
· Vice President: Hudson Hawk
· Secretary: Arianna
· Treasure: Colby
· Activities Coordinator: Phillip, Japnit
· Public Relations: Ryan
· Student Liaison: Kate, Madeline
· Student officer emails distributed, passwords recorded by Arianna for storage
· Discuss icebreaker activities And fall leadership 
· Basketball Break 4:30-5:00
· Discuss time for the rest of the breakout sessions
· Agenda items for the weekend:
· Fill time for Fall Leadership
· Make a poster for fall leadership and get it out on social media
· 
· In person Meeting 8/26
· Winter leadership speaker
· Talk to Dimmel, he knows Seahawks people
· State speaker
· Changes to state
· Scavengar Hunt
· Make a flyer with snapcode
· Try and get professional 
· Changes to Forums
· Assign “checking” responsibility to student liaison?
· Outreach to other states
· Phone conferences (1x month)
· In person Meetings x2
· Clarify expectations: come to group decisions on GroupMe
· Regional Reps?

